Conference Assessment Form
As an overall assessment, was the conference worth the time you invested?

	Yes
	Maybe
	No
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PLEASE AMPLIFY (Yes Responses):
ACCOMPLISHMENTS: 
· The product we developed (English 7-12 curriculum alignment) was more than worth the time. The environment was excellent! The presenters were fantastic!

· It was good to have an opportunity to put together a process/product that was needed because of state regulations but also ultimately to ensure the success of all students. 

· We accomplished our goals.

· I have a new program that I can use in my classroom and take back to my colleagues. 

· Informative-Productive-Rewarding.

· Our project was huge but we got it done! Implementing it come September will be a huge benefit to all of us and our students. Also the comradarie we have built will strength our department benefiting all of us. 
· This is my time to recharge my batteries. I’ll leave here exhausted but ready for the year! 

· Got a lot of work done!
· We were able to accomplish a task that is very important to our school.

· I feel better prepared as an instructional leader to open school this fall 

· It made me think about our topic and it got me rejuvenated and energized about the tasks we have planned for the next few years. 

· We accomplished a task that needed to be done, but would not have been done had we not come. 

· We successfully completed our tasks. 

· Very productive week! We accomplished our task and are very pleased with our product.
· We got our task completed and learned a lot in the process. The presentations and critical friends also added greatly to the experience. It was a great way of getting staff from different school levels to connect. I met new friends and connections. 

· We accomplished some much-needed revisions for our department.

· We will have a great program next year.
· We accomplished our goal.

· We accomplished a great deal of work. 

· I don’t know how well my product will work yet. Would I have done this at home on my own? No- I would not have been able to accomplish this at home.

· We really got a lot of work done and will have a completed project when we leave.

· We are leaving with a “finial product” so there is a strong sense of accomplishment.
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PLEASE AMPLIFY (Yes Responses):
ACCOMPLISHMENTS: 

· Our team completed an enormous amount of work.

· Strategy planning and networking. 

· We finished several tasks that have to be done before school starts. 

· We accomplished a lot of work 

· Able to get ideas to help organize project in a more timely manner. 

· I have very concrete goals for this next school year.

· I’m coming away with a product I can implement immediately and the necessary tools. 
LEARNING: 

· Overall this was an awesome “learning experience. I have obtained some new strategies/interventions to easily implement in my classroom. Thank you to the entire presenters - Great job.  
· Enjoyed learning from each other. 
· I am so pleased that I had the opportunity to learn about constructivism.

· The constructivist conference has provided me with an incredible learning experience and the opportunity and the tools to grow personally and professionally. 

· It was a great learning experience for me! How to facilitate constructivist teaching, smaller learning communities - I met some great people! 
· I learned many new strategies to use in my classroom. 
· I learned a lot about constructivist practices in the classroom.
· I learned so much about RTI from my team.

· Learning about diversity in standards-based curriculum will be something I can take forward in my career.

· Learned new skills, met great people.
· Learned a lot, had fun, networked with colleagues. 

· I’ve learned “Curriculum to Challenge” rather than “Challenge to Curriculum.” It was an amazing experience both networking, social and academic.  

· I validated my current practices, acquired new language to describe what I do, and forged stronger relationships with my colleagues. 
· Most definitely will I review my approach to questioning students and getting my colleagues to think about. 

· Accomplished task and learning a great deal of constructivist principals.

· I learned a great deal. The days were very long. 

· I learned a lot and I feel that the clicker knowledge that I obtained will be helpful throughout college and my possible career.

· Learned a lot and met new people; learned how to make lesson plans. 

· I learned a lot.

· It has shown me a lot and has opened my eyes to many things.

· I was able to learn about new ways of teaching that maybe more effective. 
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PLEASE AMPLIFY (Yes Responses):
PRESENTATIONS:

· Great presenters-learned a great deal.

· Presenters were very informative.

· The presentations were phenomenal and provided great information to apply with our school and classrooms.

· The 1 hour conferences were invaluable.

· The presentations were very interesting. I also enjoyed the group that I shadowed.
· The presentations are great.

· Great people, worthwhile presentations, interesting tasks.

· I learned a lot from the presentations. Enjoyed my time here. 

· I got to work on a project that I find interesting and important and hear presentations that were fun and informative.
· Our application is well underway and always good to hear other presentations.

· It’s great to work with teammates on our task. However it’s also of great help for us to attend more presentations each day. 

TEAM WORK: 
· It allowed us to work together as a team in an environment that literally has hundreds of resources through other teachers/facilitators/liaisons. 

· We, as a team, accomplished a major task. By doing so, we strengthened our   
     department.

· Nice to work together with our staff members 

· I am extremely proud of my group’s progress. They were engaged throughout the process. 

· Our team developed a detailed framework for co-teaching and our school while building our rapport with each other. 

· I believe we actually produced a living, useful process that will be used. Also, our principal’s team has really bonded. It’s great. 
· The team bonds created are invaluable. The project plan is a good one.
· I love being on the newsletter team so I definitely think it was worth my time.

· We performed extremely well as a team—we were productive and provided an excellent change to merge a structure with plenty of work time to accomplish out task.

· I was able to get to know my team members better. We were able to start/complete a task 

· I worked with a high functioning team.

· I had a great teammate and we worked well together. The support resources were helpful. I enjoyed the presentations too!

· Our group was motivated. A lot was accomplished this week.

· I feel like we are getting through some new and interesting ideas.

· Our team accomplished a great deal and we worked very well together.

· Our team worked well and stayed focused.

· We brought people from different schools. The conference allowed us to build a rapport with 6 schools that we will continue to work with following the conference.
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PLEASE AMPLIFY (Yes Responses):
NETWORKING:

· It gave me a good opportunity to network with lots of folks and to pick the brains of “experts” to get more ideas of how I can improve using constructivism in the classroom. 

· It was great to meet with other 6th grade teachers in the district and work on solutions by bouncing ideas off each other.
· We had a chance to collaborate with peers from our school and other schools, gain knowledge at presentations and developed our math curriculum. 

· Lots of opportunity to discuss useful information for teachers. 

· I found this conference well worth my dime even though I am a graduate student not working as a teacher/counselor/principal but rather in high education admission.

· It was a great networking opportunity and a good way to find out what others are doing.

· Great opportunity to network/meet with so many knowledgeable and talented individuals.

· The opportunity to work and network with other educators who are sincerely dedicated to giving students the best opportunities to learn and succeed is a gift I give myself. 

· Our team did some important work; I met experts and professionals who were helpful and inspiring. I have many new resources.

·  Networking was great and bonding.

· I learned a lot about my task and learned a lot from other educators. 

· It’s awesome spending a week with a bunch of people who are passionate about education. So many great ideas!

· I learned a lot of working with other teachers.

· Meeting a lot of professional people with great ideas and great team work.

· Great to get to be with colleagues in this manner. 

· Met and had conversations with other special educators within our own district; saw how others have similar plans.

· The quality of the participants and the participation was thought provoking and exciting.
· Able to get ideas to help to organize project in a more timely manner.

· Networking/discussing issues/recourses time to work-focused on a project.

· The people I met were so knowledgeable and helpful.

· Good networking opportunities and good reminders and prompting.

TIME SPENT:

· This conference gave our team an opportunity to collaborate on a huge project. Just having time to work as a team was worth it. 

· It is so important to have time to share our ideas.

· Teachers spend so much extra time on their own nickel. It is always a pleasure to create curriculum lessons and activities on the districts dime. 

· The time to focus on a single task was so essential completing the task has huge implications for our work and for our network as a whole. 

· We needed this uninterrupted time to tackle this task that has been a source of strife. Having this time has truly been what we needed to work through and create this document that will help our students. 

· We got a chance to work as a team for an extended time.
Conference Assessment Form
PLEASE AMPLIFY (Yes Responses):
TIME SPENT:

· We had talked about co-teaching but this gave us the opportunity to research and plan.

· It was good to have time to work with my colleagues towards a common goal. 

· We completed our task and feel very good about our product. We had a great block of time to work and revise.

· It allowed us the time and expertise to progress and come up with a finished product. 

· By giving teams time to work on their own projects with support from many different avenues the conference was extremely useful; we were able to get a lot of work done on our topic and hope to implement the strategies in the fall. 

· Gave us time to work on a project of our choice with lots of “experts” around the help.

· Focused time on a topic which we needed to work on.

· I feel our group was afforded ample time to work on our task and that we have accomplished what we set out to do.

· We were provided that time and resources to align our ELA curriculum successfully.

· We were able to accomplish our task that we otherwise would not have had time for.

· We clarified our task and put in much time to begin a long on-going process.

· Because it gave us time to complete the task we arrived with.

· Time was given to work on project within our group.

· The conference promoted time to get some work done that would not have been done otherwise.
PROCESS:

· The process lead to a very positive outcome.
· The Process “forces” productive work. 

· The conference provided an excellent environment in which I could think about and complete my task at hand 

· Since it was a class, the discussions were great.
· Immersing teams in the work they need to accomplish will support the unification of constructivist schools. 
· The conference and its structure enable participants to accomplish a lot.
· The people, place, work protocol, positive energy met our needs.

· It was very focused and collaborative.

· It was sooo much fun! And this week felt like forever in a second.

· We had freedom to apply and work.
· It is such a focused environment with time and resources to work with. It would be difficult to do this as effective at home or in an in-school summer session.
· I had fun!
· I had fun!
· Wonderful atmosphere to complete our task.
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PLEASE AMPLIFY (Yes Responses):
FACILITATORS:
· It was so helpful having a facilitator to keep us focused, to give helpful insight and sometimes just to hear us gripe. 

· I enjoyed speaking with people and learning from their experiences. I enjoyed planning my project with my colleague. My facilitator was wonderful. 

· I loved facilitating.

· I enjoyed my group and learned a lot about facilitating. 

MISCELLANEOUS:  
· I am already looking forward to continuing our work at the next conference. Work was practical and meaningful.
· I really enjoyed Critical Friends, very informative and worthwhile.
· This is such a valuable resource and the time spent here is worth every second.
· We had the chance to meet new people and write a great play.
· This is a great experience that I will take with me for the rest of my life.
· I am a graduate student who will soon be in the work force and the activities and presentations in the conference really got me excited about teaching. 

· The conference was worthwhile!
Please Amplify (Maybe Responses):
· I believe our team could have completed more useable work right at home in our district. 

·  I don’t know how well my product will work, yet. Would I have done this project at home on my own? No – I would not have been able to accomplish this at home.
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WHAT, IF ANY, CHANGES WILL YOU MAKE IN YOUR OWN DAY-TO-DAY WORK AS A RESULT OF YOUR EXPERIENCE THIS WEEK? 

(Yes Responses)

 CLASSROOM:

· As a result of attending this conference, I feel much more confident implementing constructivism in my classroom for the benefit of my students. 
· More group projects.
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WHAT, IF ANY, CHANGES WILL YOU MAKE IN YOUR OWN DAY-TO-DAY WORK AS A RESULT OF YOUR EXPERIENCE THIS WEEK? 

(Yes Responses)

CLASSROOM:

· Side projects, conference requirements,
· I am going to employ a more constructivist style when I work with kids in the classroom and when I do workshops.
· I will definitely be more pro-active when trying to address issues of diversity.
· “Trust the chaos” and “trust the process” I am going to try to relax and let things work out for themselves.
· I will work to incorporate the 2 step.
· We added more constructivist type of activities into our math curriculum. 
· I will use more constructivist activities into my classroom such as music incorporation.
· I will work in this constructivist frame work.
· Group work 
· Rubrics/checklists, more student centered learning. 
· I will be co teaching.
· Greater awareness of constructivist thinking when working with adults.
· I have rethought many of the ways I do things and I will try each day to release the control that I feel when I have to successfully teach and will try to trust the chaos and allow students more opportunity to team through discovery. 
· Try to do more cooperative learning. 
· I will incorporate the plan we developed to prepare students for the state test.
· Trying to incorporate some of the excellent ideas.
· I will come up with some new reading strategies. 
· Refining strategies.
· I will work more on students constructing their own meaning. 
· More thought to student directed learning/discovery
· I’ll be more focused in what I need to be teaching. Also I’ve learned a lot of new strategies I’ll implement.
· Implement ideas from Sonia B.-Encourage better teacher-student, student-student, teacher-home relationships
· More hands on activities that foster critical thinking.
· Apply the techniques learned and approach lesson plans differently. 
· I will implement several of the classroom management ideas and lesson plans-student centered. We also plan to introduce PBIS. 
· I will use teams to go over work and promote critical thinking (Tim Bedley). I will use hip-hop and current generation technology in the classroom.  
· Implement strategies for effective classroom management and attempt to trust the chaos more. 
· Less work directly on the computer - break it up a bit.
· I will be a little more structured and plan a little more. 
· Not to do the checklist because it is similar to the rubric. 
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WHAT, IF ANY, CHANGES WILL YOU MAKE IN YOUR OWN DAY-TO-DAY WORK AS A RESULT OF YOUR EXPERIENCE THIS WEEK? 

(Yes Responses)
CLASSROOM:
· Be more conscious of making lessons as constructivist as possible. 
· I learned a lot about clickers and I really hope that the school I work in has this technology. 
· I’m going to use the information gathered here as a checklist to make sure that my lessons have students actively participating or continue to do so.
· I am excited to use constructivist activities in my math classroom.   
· I will be mindful of incorporating the elements of constructivist classroom in as many lessons as possible. And we will implement the plan we worked on.
· Thinking more about the lessons and objective.
· Do more critical friends use rubrics more, more PBL
· Stay on track for a long time.
· By implementing the calendar we developed I hope to make it real by weekly and/or monthly updating the information. Perhaps critically analyzing “different” students differently.
· I will continue to facilitate thinking encourage discussions and create structures for stuff and students to behave within.
· A lot of changes will happen after my experience this week, such as leaving more freedom for students to decide how to learn what they need to learn.
· Revisit my communication techniques to link the classroom to the home, consider the use of community experts to serve as guest speakers
· I will try to create learning experiences for my students that they engage with and make their own 
· Accept the chaos in my room.
· I will continue this work in progress. I will also try to use a constructivist approach more in my classroom.
· Incorporate diversity more into the curriculum.
· I was very impressed by Paul Vermette's style and would like to work on my classroom community techniques. 
· I feel much better prepared to ensure I’m meeting all standards with my students.
· I will continue to add constructivist ideas when I can in the classroom.
· Lots more constructivist.
· Incorporate more music in my curriculum from “Rockin’ the Standards.” Also one presenter, Sonia Basko, spoke about having students create a face book. 
· I will try to incorporate more constructivism into my classroom.
Conference Assessment Form
WHAT, IF ANY, CHANGES WILL YOU MAKE IN YOUR OWN DAY-TO-DAY WORK AS A RESULT OF YOUR EXPERIENCE THIS WEEK? 

(Yes Responses)
DAILY ROUTINE:

·  I will consciously seek to expand my positive vocabulary (based on the wisdom of Larry Byrd) and will be working to implement the wisdom of Ted Werner into my daily work 
· Always ask “what are the students going to think, feel about this”?
· I hope to be more aware of my day-to-day planning. 
· Try to stay focused even on long days.
· Stay focused and be more thorough.
· I will refer back to the strategies talked about in my daily work. 
· I will restructure the beginning of my school year and each day I will be looking for ways to make more connections with students and set there more engaged.
· Having a timeline and daily goals schedule when I start the day. Keep referring back to my tasks and evaluating if I’m working towards them/making progress.
· Incorporate the vocabulary work we did into daily lessons.
· As a group we focused on aligning our school and state standards with our current reading/ELA curriculum. We developed skills cards and checklists that I feel I will utilize daily in my teaching. 
· More working with vocabulary.
· Not sure yet, but I am going to try to implement it into my daily schedule.
IMPROVEMENT:

· I will be prepared to implement our work and be a better prepared teacher because of it.

· Adopt a constructivist approach at faculty meetings.  
· I am going to change my department meeting.

· I will implement some of the new strategies I learned and also share these strategies with colleagues. I will have a new positive mind set. 

· More validating of other people.
· Viewing more/most situations from the lens of not right or wrong, it’s a journey with a destination. 
· I will/ would take more frequent beaks and possibly shorter days. 
· I’m more goal oriented. 
· Much of what I experienced, I do as a facilitator of teams looking at district issues. I may have teams more clearly define tasks. 
· More preplanning to obtain the goal in a timely fashion.
· New regulations to follow-will continue to follow learner. 
· Keep in mind the network of resources available through our experiences here.
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WHAT, IF ANY, CHANGES WILL YOU MAKE IN YOUR OWN DAY-TO-DAY WORK AS A RESULT OF YOUR EXPERIENCE THIS WEEK? 

(Yes Responses)
IMPROVEMENT:

· Reminder to be more purposeful in outlining projects with peer partners and unpacking projects for students.
· Push students more-get more involved in regular education curriculum. 
· Look into becoming CTE certified. 
· “Reaching consensus”
· Learn and use this myself and then by doing/showing - others will follow.
· A better core structure-I’m personally more organized. 
· Think more clearly about my facilitation.
· Focus on “being” constructivist vs. doing constructivist.
· Be more constructivist in my practice with adults.
· I’ll think more about things before putting it into action.
· I will look for constructivist applications for the materials that I study in school.
· Try to work more as a team with others and respect others.
· Approach teaching with new zest.
· Definitely watch my deadlines betters. It’s so hard to meet them sometimes.
· I might use better grammar.
· I will have more fun.
· Application of tips learned in presentations. 
· New rubrics and ways to teach. 
· Looking at diversity as not only race or ethnicity.
PLANNING/TAKING FURTHER STEPS ON THE TASK:

· Our document will help give vision. 
· The living contract for success will impact everyone in our building.
· Using what we produced will make things more efficient.
· Use some of the conference components in departmental work.
· I will make a diligent effort to follow through on the data collection necessary to sustain this project.
· Using the expertise of my colleagues in consulting-also using “schooling by design” as an important format in improving our strategic building plans. 
· We have established a timeline to keep us on track and focused on the goals we need to accomplish. 
· We will co teach and continue to encourage other to do so. 
· Continue working on improving our programming and resources for our kids.
· We are piloting a co team teaching approach that I will be involved in. 
· I have a plan for junior high-exit points and pre assessments. 
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WHAT, IF ANY, CHANGES WILL YOU MAKE IN YOUR OWN DAY-TO-DAY WORK AS A RESULT OF YOUR EXPERIENCE THIS WEEK? 

(Yes Responses)
PLANNING/TAKING FURTHER STEPS ON THE TASK:
· The work our team did this week will help us effectively implement a new writing program.
· Incorporate a new program into existing curriculum map.
· Hopefully I can actually go into local schools and educate teachers about the constructivist ways to use clickers.
· Next steps-I will follow up with people we worked with.
· Continue to create more awareness of the success of PBL.
· I’ve gotten some great ideas from the presentations I attended, book titles, websites etc. I’ll be on my computer a lot!
· Assuming we will have administrative support regarding our task, I will continue to gather information regarding our task.
· Conscious use of vocabulary list we complied.
· Work more closely with middle school principal.
· I’ll hopefully be developing our RTI plan at my school.
PROFESSIONAL DEVELOPMENT:

· I’m thinking about ways to embed more constructivism in my work with colleagues and schools.
REFLECTION:

· I will continue to reflect on my teaching practices and make sure they are constructivist. 
· Evaluate/revise what I teach.
· Set aside time to follow a protocol and process with the staff to reflect on our practice and complete other tasks.
· I know for a fact I will allow more reflection time for myself on how lessons/activities are transpiring. I will also take a great deal of information I have received during the lectures and implement them when possible. 
· Realize how effective it is to separate ourselves from time to time is valuable, do this during the school year even if for a day or so.
· Implement the goals and strategies the team came up with. 
MISCELLANEOUS:

· Coffee available at 8:15 throughout the day. Continental breakfast at work sites at 8:15. Presentations in the afternoon-maybe end of day.
· We worked hard and stayed focused
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WHAT, IF ANY, CHANGES WILL YOU MAKE IN YOUR OWN DAY-TO-DAY WORK AS A RESULT OF YOUR EXPERIENCE THIS WEEK? 

(Yes Responses)
MISCELLANEOUS:

· I would make the day longer by cutting out some of the facilitator meetings after lunch 
· Make lunch later so you have more time in the morning 
· I would make more consistent timeline of tasks and what we have accomplished. I would have scheduled “experts” earlier in the week then we did.
· Not eat so much! Found out a lot of information concerning state standards-
· I really enjoyed the presentations and wish I could have attended more. 
· Would have come with clearer goal (not so general) and more materials to work from 
· I think that the presentations should be at 1:00 pm-after lunch rather than in the morning 
· Interviewing everyone.
WHAT, IF ANY, CHANGES WILL YOU MAKE IN YOUR OWN DAY-TO-DAY WORK AS A RESULT OF YOUR EXPERIENCE THIS WEEK? 

(Maybe Responses):
· I will be prepared to implement our work and be a better-prepared teacher because of it.
· I am going to pursue power teaching and micro lectures. I am going to continue to do more open-ended lessons/agendas to offer more collaboration to try to use my work this year. 
WHAT ABOUT THIS WEEK SURPRISED YOU THE MOST?  
ACCOMPLISHMENTS:
· The amount of focused work we got done.

· All the super ideas our group came up with.

· We worked very well together as a team. 

· The way our team came together and quickly became efficient and productive. 

· The way that a broad topic took focus and then really took off.

· How well we distilled the original task to come up with our final task. 

· We accomplished our task which we though was impossible, plus more!

· We had 2 tasks that we quite challenging and we completed them both on time and with great products.
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WHAT ABOUT THIS WEEK SURPRISED YOU THE MOST
 (Yes Responses)
ACCOMPLISHMENTS
· We expected a “narrowing” of focus on our topic but instead found us expanding our range and identifying additional components. We now see how this fits into the “whole” of districts plan. 

· I realized how much we can accomplish as a team—(even though we work together in the district) this week we “really” worked together.

· How well the group came together to introduce co teaching.

· The fact that I really am using a lot of constructivist strategies already without really knowing that’s what they are.

·  Being able to work independently and get to know the people around. 

· I was able to stay focused and productive the whole time. 

· How much we accomplished.

· How much we were able to accomplish.

· Amount of actual work accomplished.

· The amount of work we were able to accomplish as a team.

· How our department so easily came together.

· We were sent by our district to complete a project, yet didn’t have the background knowledge we needed-so we adjusted and completed step 1 of the project. 

· I learned a lot about my fellow teachers.

· Great people to work with and have fun with common issues. 

· The amount of information I am going to walk away with.

· The amount that I learned.

· How efficient and on task my group was.

· We accomplished lots.

· Learning about my co-workers in a different setting.

· All the things that I learned. 

· How smoothly our group worked together.

· How much we were able to accomplish. 

· How much we got finished. How well our team worked together.

· What surprised me the most was how my team bonded and formed a cohesive, supportive, and aligned group with a common vision.
· How much we completed in one week.

· How easy our task was when we worked together.

· Effectiveness of fellow teachers.  

· Amount of work accomplished.

· Finishing both of our tasks on time.
· How productive we could be.
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WHAT ABOUT THIS WEEK SURPRISED YOU THE MOST
 (Yes Responses)
ACTIVITIES:

· Winning a raffle prize.
· The banquet.
ATTITUDES/PROCESS:
· How quickly it went.

· I expected more lecture format and less small group work-what a surprise.

· It is exhausting-mentally draining. 

· How draining the process was.

· The week (for the most part) was very organized. The staff was very helpful.

· The order came out of chaos “trust the chaos”.

· The excitement.

· How long the days were.

· The number of teams 

· The eventual cohesiveness of the group.

· Trusting the chaos- I didn’t think it was possible as it is a little unsettling. 

· However, amazingly this can help focus talented, educated professionals work together. 

· Not really surprised, this is the second time we attended the conference. 

· The sense of energy from all the groups working. 

· The energy-enthusiasm. 

CONSTRUCTIVISM:

· Chaos!

· The organization of the chaos. When one thinks constructivist one usually doesn’t think specifically organized like our critical friends meeting.

· The amount of group work time. I am used to traditional learning conferences. It was nice to break tradition.
· Time spent working on task – need more focus on why do constructivism. 

· How much this really mirrored PBL. 

· I was surprised by how smoothly the event ran and by how much my understanding of constructivism has changed.

· The variety of tasks and projects that can be tackled using constructivist practices.

· Not learning more about constructivism.

· A pleasant “surprise” (perhaps too strong a word) was my teammates' positive response to the conference elements (critical friends, dance card). 
· The chaos!

· That these “pure” constructivists have so many hoops to jump through under so many time constraints.
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WHAT ABOUT THIS WEEK SURPRISED YOU THE MOST
 (Yes Responses)
CONSTRUCTIVISM

· That what I’ve been doing is much more constructivist then I ever realized.  

· How smoothly and seamlessly everything worked. 

· Possibly the BEST conference I have attended- and this is my 12th or 13th. 

· The overall structure of Critical Friends' activity.
· That I could use constructivism in my current job. 
CONFERENCE ENVIRONMENT:

· The large number of group’s participating now!

· The amount of people that showed up.

· The whole process and expectations of the conference. 

· The dedication of the participants.

· The number of people in attendance-the enthusiasm.  

· The openness of the conference participants, facilitators. Everyone is willing to listen and help one another. Also the honest belief of this idea and the support behind the idea is amazing.

· The amount of time we were given to work independently. 

· How long the days were.

· How finely tuned the conference was this year’s liaison position was great!

· The banquet.

· Probably the amount of people that work on great tasks.

· The level of modification and reprioritization of the timeline. 

· How much we actually accomplished.

· The amount of people here.
· Number of teams concerning older kids/administrators/etc., not many primary teachers.

· How well it fit into my world.

· How fast we learned the information.

· How the beginning started off slow then there was a crunch or panic time about. Wednesday afternoon that we really didn’t have much done. 

· I was surprised at all of the different things we had to do before we could write the play.

· The ease and quickness of the week.

· How much of a mental roller coaster we went on.

· The ease at which we worked.
· The amount of collaboration and expertise.

· Youthful spirit of excitement

Conference Assessment Form
WHAT ABOUT THIS WEEK SURPRISED YOU THE MOST
 (Yes Responses)
EXPERTS and EXPERTISE:
· As always, the networking. What a wealth of multi-talented people ready and willing to help out.

· Even though other teams were very busy working on their own materials no one was too busy to help.

· That a two person team could get so much done because of the amount of resources available to help us.

· The great contacts I have made with educators.

· Meeting passionate teachers who were interested to talk with me. I have met some very interesting people and learned from them.

· The help given.

· High quality speakers and resource people.

· That you had so many support (dance cards) here for us.

· The amount of support to achieve our task.

FACILITATION:

· How easy my group was to facilitate.

· Our facilitator had a very difficult time allowing us to work through our task on the first day. She was stressed and her body language and attitude were draining and discouraging. After day 2 debriefing, things improved. 

PRESENTATIONS:

· The level of engagement at the presentations. 

· The presenters were all very captivating and entertaining. 

· I was surprised at how much I enjoyed the presentations. I was also surprised at how short the presentations were.

· How informative the presentations were.

· The presentations.

· Short length presentation-needed more time, felt rushed. 

· The presentations.

· Heard comments from others about “talking head” presenters. I did not experience this though.

STUDENT CENTER/FACILITIES:
· The food! SLU’s campus is beautiful.

· Awesome food!

· Facilities and food services were unbelievable.

Conference Assessment Form
WHAT ABOUT THIS WEEK SURPRISED YOU THE MOST
 (Yes Responses)
STUDENT CENTER/FACILITIES:

· This is my 3rd conference but I was surprised that our work area (food court) was quiet despite the many groups.

· The way St. Lawrence was willing to meet our every need.

· The campus-it’s a great location for us.

· The food! 

· The student center was a super surprise. It is the best location.

· Hospitality.

· Quality of food at cafeteria. 

· Very pleased with the St. Lawrence campus and working conditions.

YOU, TOO? ME, TOO:

· That we are all in the same boat.

· How help people are and I am not alone with my challenges.

· The like-mindedness of so many people. 

MISCELLANEOUS:
· How easy the process was.
· Even when things don’t go as planned, you can accomplish things through the process.
· I was surprised by how structured some of the components were. 

· How much work it was going to be.
· I was surprised how many people have attended several conferences. 

· The amount of support the newsletter received. It’s amazing.

· There was no coffee ready for us in the morning. . 

· I had hoped for more applicability to non-traditional classroom/school structures from the morning presentations. Some content applied in part; some was unhelpful generally. 

· The waste of time not on topic 

· Number of participants.
· There could be more technology integrated in the work of teams. 

· That diversity was not broader to include more cultures.

· It was harder than last year.

· That I had fun!
Conference Assessment Form
WHAT ABOUT THIS WEEK SURPRISED YOU THE MOST
(Maybe Responses):
Neither of the two people whose assessment of whether the conference was worth the time they invested indicated “maybe” filled in a response to this question.
WHAT WOULD YOU LIKE TO SEE AS THE NEXT STEPS TO ENSURE FOLLOW THROUGH ON YOUR TEAM’S WORK THIS WEEK?  
(Yes Responses)
ADMINISTRATIVE SUPPORT:

· We will need time to meet.

· I think they are in good shape- they have a good plan and administrative support.

· This would be about the reaction of our administration.

· Time to work with other teachers back in our district.

· Administration to follow up on meeting times to disseminate information. 

· We have spelled next steps out- for administrative team to review and consider.

· Time schedule at school to finish what we began.

· Release time provided before school starts in September.

· Meeting day in August, brief faculty in early September, complete/ compile results for student survey in early/mid-September.

FEEDBACK AND REVISION:

· We have built a meeting time to review data and modify as needed.

· December and May checkpoints. 

· Focused staff meetings/protocol to reflect on the implementation of the task.

· Provide team meetings to assess how the project is going and which direction we are heading. 

· Presentations to board, staff and parents and ongoing evaluation. 

· More input from other staff members-report card implemented this fall.

· Some more feedback from Paul if possible.

· Have time to meet again to see how things are working.

· Feedback through the facilitator with ongoing updates as to progress.

· Department meetings throughout the school year to reflect on how things are going.

· I would like to see us survey the staff at different points during the year and revise the contract as necessary.

· Grade level meetings to analyze effectiveness.

· I would like to see our team revisit the work done this week and assess its effectiveness.

· Reflection on each portion of our task as it is implemented. 

WHAT WOULD YOU LIKE TO SEE AS THE NEXT STEPS TO ENSURE FOLLOW THROUGH ON YOUR TEAM’S WORK THIS WEEK?  

(Yes Responses)
FEEDBACK AND REVISION:

· Meet with the other members of our department; meet throughout the year to self assess. 

· Feedback

· I can think of many things that we need to do, continue to refine, measure whether our work was successful.

· Time during a staff development day to re-evaluate.
· Facilitator’s help, peer review and discussion with other teams including inviting them to listen to our presentation.
· We have a built in follow through which was part of our plan. 

· Monthly release time to continue to develop integrated units and to network. 

· I am a facilitator but I would like to see this school follow its action plan. 

· Follow-up meetings implementation team created and sustained.

· We need to go back and follow our implementation plan and get staff buy in.

· The recommendations and reviews be looked at by the department and utilized.

· Presenting to the board and teachers and meetings as a group to ensure our plan is continuing to be implemented.

· A chance to present to our co workers.

· Successful completion of the unit plan we have been working on.

· I would like to see the team continue forward with the same energy they have had this week, so their work can be amplified into their districts 7th and 8th grades. 

· Meeting as a whole group before school with the other people on our team that is affected by the work we completed this week.

· Finish plans.

· We are going to make a “dummy” book this summer to work out any difficulties in process first. Then meet with our administrator-finally begin the process this fall.

· Getting together with my team before school starts, but in the couple weeks to set dates for project start.

· Have the team come back to the conference next year.

· How they will train or present it to the home school.

· Not part of a team when I get back. I will be able to systematically plan project. 

· We have already set up a timeline to continue work in this throughout the year.

· More information on the next phase of the clicker.

· Continue working together and meeting with my team members.

· Work together next semester and next year.

· Staying on task and working together.

· Continue communication via email-website. 

· Collaborative between 3 elementary schools.

· Smooth transition with staff training in the fall.

· Actually teach the lesson.

WHAT WOULD YOU LIKE TO SEE AS THE NEXT STEPS TO ENSURE FOLLOW THROUGH ON YOUR TEAM’S WORK THIS WEEK?  

(Yes Responses)
FEEDBACK AND REVISION:
· See if located (lesson) on school’s public network and for more lessons added

· More planning for future lessons.

FOLLOWUP AND FOLLOW THROUGH:

· To see how the project is used in the next steps of education.

· They created a report card-it needs to be revised.

· To see the report card in use.

· For me that is easy as we work in the same district and can communicate. 

· A flexible timeline showing follow through contact for the coming year.

· Transferring new adult understandings to work with students.

· Complete the access,

· We need to design an assessment and sharing plan. 

· A plan to take what we have developed this week for 6th grade and continue our work to include 7th and 8th grade.

· Implementation of diversity into our work.

· Would like to see the staff buy in and get on board. Hopefully this will be the guiding/work for the year. 

· Email with follow up information.

· Email back and forth.

· Continued contact.

· My team has developed a follow through plan to include: future summer meetings to continue developing a model program, completing the portfolio challenge and creating a mock portfolio.

· Communication

· More teamwork.

· Communicate new ideas.

· The next layer of the curriculum which will include very specific objectives, materials and assessments

FURTHER MEETINGS:

· We will meet next week to finalize our timeline including periodic work sessions this fall.

· We have already established monthly meetings to ensure that we continue our collaboration regarding our goal for the conference.

· We already have a meeting scheduled for next Wednesday.

· Actual follow through with the team meeting.

· Possible meetings throughout the school year-meet again at conference next year. To continue project. Team must meet to complete project.

WHAT WOULD YOU LIKE TO SEE AS THE NEXT STEPS TO ENSURE FOLLOW THROUGH ON YOUR TEAM’S WORK THIS WEEK?  

(Yes Responses)
FURTHER MEETINGS:

· This is a concern- we need to make sure we have frequent meetings in order to ensure implementation.

· More meetings.

· We have scheduled meetings already, I want to keep them.

IMPLEMENTATION:

· Follow our schedule for implementation.

· Follow through on our task list, our dates are already set.

· I have to do it! I will collaborate with my other subject matter teachers to go over ideas I’ve thought about and see what ideas they have. I also plan to email other earth science teachers I know to see about coming up with group work for next year. 

· Use the plan.

· Contact information forms and website made.

· Useful for my staff.
· Implement our plan.

· Monthly updating our calendar.

· We finished our task.

· Our task was finished.

· We have planned implementation of the product we produced.

SPREADING THE WORD:

· I really have to showcase this work and I do and I will at the August retreat and to my principal back home.

· Presenting it to other members of our school district.

· We worked separately as we were from differently places. I will use the next staff meeting as an opportunity to share and build.  

· Share our information with fellow staff members and administration.

· Department meetings, present to board, present to administration.

· We will be presenting this concept at our next in service and planning our co teaching.

· We have a better level of commitment from each team member to have implemented the work produced at the conference and have them present at regional conferences.

· Schedule of meetings to re-iterate our plan.

· Formation of a professional learning community.
· Offer teams a chance to elaborate on their efforts at the start of the next conference-this can also be used to get newcomers more “into” the conference by showing accomplishments from last year.  

· Keep network and follow up.

WHAT WOULD YOU LIKE TO SEE AS THE NEXT STEPS TO ENSURE FOLLOW THROUGH ON YOUR TEAM’S WORK THIS WEEK?  

(Yes Responses)
SPREADING THE WORD:
· We would like to wrap up/discuss our success.

· based learning units

· Implement a PDP to share my knowledge with others.

· Going into schools and teaching teachers.

· A district meeting of all 4-6 and special education teachers so that we could share our ideas.

· To promote this for our whole school.
MISCELLANEOUS:

· I would love a few more “countdown” emails with encouragement/resources to continue this work. 

WHAT WOULD YOU LIKE TO SEE AS THE NEXT STEPS TO ENSURE FOLLOW THROUGH ON YOUR TEAM’S WORK THIS WEEK?
(Maybe Responses):
· If I really have to showcase this work I will do it at our school retreat and to my principal back home. 
· We have a built-in follow-through which was part of our plan.

Conference Assessment Form
HAS YOUR UNDERSTANDING OF THE WORD “CONSTRUCTIVISM” CHANGFED AS A RESULT OF YOUR WORK THIS WEEK?  
	Yes
	Yes, No, Maybe So
	No
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PLEASE AMPLIFY   (Yes Responses):
· Just a better overall understanding.
· I never knew what it meant. Now I am going to work and be conscious of having my students learn from others and themselves. 

· Taking more into account.
· Having been a student of this style for a week has given me a sound understanding.
· Constructivism is not only about students using hands on activities especially working cooperatively and having open discussions.
· We work through the process- starting with our task. 

· We were actually immersed in the constructivist process all week.
· I have a much better understanding of how to make my lessons more constructivist - based upon the conversations I have had.
· So many different ways to get the same answer. 

· I sort of knew what it was in theory, but I had no idea of how to use it or apply it. 

· I had the gist, but not the details previously. 

· I never really had a good understanding of the word.
· I have a better understanding of the implications.
· A group of people who never met me really responded well to the task.
· It is definitely a great concept! I did not know much about it at all prior to the conference 

· Collaboration, cognitive coaching and pushing the envelope of our minds to get to the root.
· Not so much changed or enhanced. The more I see it in play the better understand it and see its value. 

· I was here last year, but this year I have new strategies I can self-reflect in a constructivist way and revise my work from last year (my first year teaching) and I now feel more confident creating more constructivist lessons and activities. 

· Was not very sure what it was before.
Conference Assessment Form
HAS YOUR UNDERSTANDING OF THE WORD “CONSTRUCTIVISM” CHANGFED AS A RESULT OF YOUR WORK THIS WEEK?  

PLEASE AMPLIFY   (Yes Responses):
· This was my 1st conference so the “learning curve” was dynamic!

· Didn’t exactly understand how to implement- have an inkling now.
· Tim Bedley’s presentation on consensus said it all! Collaboration works best! Sometimes we need to agree to disagree

· No understanding prior to this week

· Somewhat -- felt I had a good understanding

· I learned much about how to actually implement constructivism. Learning the definition and theory is one thing but actually incorporating this is a classroom is much different. 

· It was more specific. 

· I actually know what it means now.
· Just by talking in my team and letting myself be open to it has changed my opinion of constructivism.
· I now know what it means and what it does.
· A better understanding of constructivism approach to learning through a variety of PBL. 

· Didn’t really know before.
· Appreciated the reminder that planning is not a “forbidden” activity.
· From conversations with “experts” it has been refined.
· I truly learned what its like to build a successful classroom.
· I just learned more. 

· Give students choices.
· I barely knew what it meant, but now I fully do!

· I didn’t learn new things about it, just new applications with clickers.
· We learned about what it is. 

· It’s always evolving- with each new experience. 

· Working with a group makes work easier.
· Basically it is very similar to the core beliefs we have in our Montessori program, though something new exists in constructivism, too 

· I learned a variety of strategies that ensure student learning in a critical way by accessing their prior knowledge, engaging them in collaboration and giving them choice in their learning style and methods of assessment. 

· I did not have a clear understanding of constructivism coming into the week - that has changed.
· I was able to experience a constructivist learning environment not just read about it.

· Hands on vs. mind on- engaging the students doesn’t mean only hands on.
Conference Assessment Form
HAS YOUR UNDERSTANDING OF THE WORD “CONSTRUCTIVISM” CHANGFED AS A RESULT OF YOUR WORK THIS WEEK?  

PLEASE AMPLIFY   (Yes Responses):
· I realized that I knew very little of constructivism. I also realized that I will be learning, applying, realigning, reapplying constructivism until I make my transition.
· It was great working as a team and all the hard work and input everyone put into it. 

· Refreshed my memory.
· I had to refresh my memory on the different things that were here. 

· I have learned to “trust the process” Also seeing the process first hand has helped me to see that amazing things are possible without using direct teaching model. 

· My understanding has definitely improved and increased. I had the opportunity to explore the EBD toolkit.

· Continued expansion of my understanding of constructivism since not being as teacher, my background knowledge is limited. With that being said, I have had opportunities to engage kids in authentic tasks.
· Clearer picture of how to better apply approach in classroom. 

· I believe that discussion with other people is one of the most valuable aspects of constructivism. It helped our team immensely. 

· I know how to build on prior knowledge.
· I see how teacher-led instruction can be constructivist when engagement, interaction, and other key constructivist elements are included.
· I like the term “mind on”-I hadn’t heard that before but I think that sums it up.
· Constructivism is on its own time line. 

· I had the “cooperative groups” philosophy down, but had a limited understanding. 

· I understand it and think we are all ready doing it. 

· Because everybody worked so hard.
· There are moiré meanings of a teacher than sitting there taking notes they give you. There are more ways to do stuff. 

· More participation with students.
· It hasn’t changed so much as become deeper and clearer.
· Gave me a better grasp on how to implement the constructivist theory. 

· Team work/ hands on/ focused work. 

· It’s not as liberal as I thought. It involves a good balance/ combination of many teaching styles and strategies. 

· I am more aware of the many forms it can take. 

· Yes, it involves many different facets.
· I learned more each time I come. I now get why it’s so important to GUIDE from the SIDE- I left my verbiage at the minimum initially and the team soared on their own! Great Stuff .
Conference Assessment Form
HAS YOUR UNDERSTANDING OF THE WORD “CONSTRUCTIVISM” CHANGFED AS A RESULT OF YOUR WORK THIS WEEK?  

PLEASE AMPLIFY   (“No” Responses):
· I already had an understanding of the word, but it did help to review the process.
· I still don’t understand the word “constructivism.” 

· I understood the concept fairly well before coming, this conference, has just simply amplified how diverse it can be in our daily activities.
· My understanding of the word has not changed as I am well aware of the meaning and guiding principals have been refreshed in my mind. 

· But it did reinforce what I already knew

· I already was extremely informed

· I think constructivism is open to interpretation

· I had a good grasp on constructivism as my group has been working with this since 2005.

· I’ve participated in the past, so there were no surprises. I’m not sure coming again will create a better understanding of constructivism.

· It was enhanced and confirmed on many different occasions but not changed.

· I have a lot of experience with constructivism. 

· I’ve known that constructivism is a way of teaching with a better result.

· As a facilitator I’m pretty much there. 

· Just had my ideas confirmed.
· I did this type of teaching last year.

· My understanding has become deeper. 

· Each time we engage in constructivist words we become more librated as teachers. 

· Reinforced prior understanding. 

· I feel like I have a good understanding of constructivism. This was fun because everyone has a sense of what constructivism means. In my school, the term is not well known.
· It’s already under my skin- the conference was a good experience.
· I have attended this conference in the past.
· We have done this for years but the conference experience helped to define it more. 

· I learned more, but I already felt like I knew a lot.
· I have participated in a constructivist conference before so I am aware of the theory.
· I’ve done this conference in the past and it just helps me to critique my teaching 

· We already exemplify constructivism. 

· This is my 3rd conference and I was familiar about the term.
· I had a solid understanding of the word before.
· I guess I thought there would be more information on this way of learning within the week.
Conference Assessment Form
HAS YOUR UNDERSTANDING OF THE WORD “CONSTRUCTIVISM” CHANGFED AS A RESULT OF YOUR WORK THIS WEEK?  

PLEASE AMPLIFY   (“No” Responses):
· Been here many years.
· I believe in “constructivist ways” combined with my style. My school philosophy is to create a win-win. 

· This is our 4th conference-we get it!

· I’ve been here too many times not to understand. 

· I’ve always been a believer in constructivism. If anything this conference re-affirms my beliefs, but it doesn’t change them.
Did not response-2  

 Changed, been reinforced- 1
 Enhanced- 1
 Not necessarily-1  

 Maybe-1 

Please Amplify:

- I had a good understanding but see that it’s done in traditional schools. Also our math teacher says constructivism can’t be done in math. We know that’s not true   
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