
Heuvelton 

Facilitator: Michelle Abdul-Sabur 

Team Task 

Team Task stated as a Question

How do we set up a PreK-4 partnership between all school families and al school staff that supports literacy development and implements programs based on Joyce Epstein’s six areas of parent involvement? 

Components 

Components of the Task

1. Six areas of parent involvement 

· Home learning

· Communications

· Volunteering

· Parenting

· Decision making

· Collaborating with community

2. Literacy

3. Hard to reach parents

Checklist 

Checklist of things that need to be completed to accomplish the Task 

· Review research 

· Create a list of program suggestions to take to HCS

· Create a list of quick hits to implement at the beginning of the school year-booklet o Ideas or tool kit for teachers

· Implementation plan –with tasks and responsible parties

· Create a list of resources including books , articles, and experts

· Create a list of community groups or individuals to solicit assistance

· Compile all materials in a user friendly format (binder, folder) and book that HCS already owns as references. 

Heuvelton Parent Involvement Rubric

	Dimensions
	Criteria for a Score of 3
	Criteria for a Score of 2
	Criteria for a Score of 1

	Create a list of program suggestions to take to HCS
	Comprehensive list that includes all six areas of P.I.
	List that includes three main focus areas: Home Learning, Communication, and Parenting
	List that does not include three main focus areas

	Create a list of quick hits to implement at the beginning of the school year
	Complete contents for booklet of ideas or tool kit for teachers
	Partial contents for booklet of ideas or tool kit for teachers
	No quick hits completed

	Implementation Plan
	Plan is complete with all tasks identified and assigned to responsible parties
	Plan is partially complete – majority of tasks are identified and assigned
	Plan is incomplete- few tasks are identified and/or assigned

	Create a list of resources including books, articles, and experts
	List is comprehensive and annotated
	List is compiled without annotations
	List is not compiled

	Create a list of community groups or individuals to solicit assistance
	List is comprehensive and annotated
	List is compiled without annotations
	List is not compiled

	Materials
	All materials are compiled in a user-friendly format – labeled and organized
	All materials are compiled – not all filed, labeled, or organized
	Not all materials are compiled


Implementation Plan for HCS Parent Involvement Program

	ACTIVITY
	TO DO 
	RESPONSIBLE
	DUE DATE

	Create Parent Involvement Committee
	· Request creation of elem. School committee to carry out Parent Involvement Action Plan

· 
	Morrow, Rasmussen, Rishe
	July 25, 2008

	Present Parent Involvement Action Plan to Board of Education
	· Create 5-minute PPoint of PI Action Plan

· Deliver presentation


	Rasmussen

PI Team
	August 8, 2008

August 27, 2008

	Present Parent Involvement Action Plan details to Pre K-4 Staff
	· Modify PPoint to highlight short-term plans applicable to Pre K-4

· Deliver Presentation


	Rasmussen

PI Team
	August 8, 2008

September 2, 2008

	Encourage teachers to add monthly updates of classroom events & snippets of current studies
	· Add section to PPoint to explain this to elem. Staff at Staff Dev. Day

· Provide model of completed websites


	Rasmussen

Rasmussen & Rishe
	August 8, 2008

September 2, 2008

	Encourage teachers to add links on classroom web pages to promote home learning


	· Develop list of websites

· Present to Pre K-4 staff at Staff Dev. Day

· Distribute by email to Pre K-4 staff


	Rishe

PI Team

Rishe
	September 2, 2008

September 2, 2008

September 2, 2008

	Add Parent Resources link to school website


	· Get approval from Susan Todd

· Develop list of websites & add to link


	PI Team

PI Team
	July 25, 2008

September 10, 2008

	ACTIVITY
	TO DO 
	RESPONSIBLE
	DUE DATE

	Add PI Component to Newsletter – to inform parents about activities to attend and opportunities to volunteer (be sure to add dates of PTA mtgs)


	· Create calendar of PI events

· Contact Tessa
	Rishe

Rishe
	Monthly

September 2, 2008

	Ask teachers to add “Real Parents, Real Schools” pamphlet to agenda for K Orientation and 1-4 Open House
	· Duplication (folded)

· Review with K Team

· Add section to PPoint to explain to elementary staff at Staff Dev. Day

· Deliver explanation


	???

Rishe

Rasmussen

PI Team
	August 8, 2008

August 8, 2008

September 2, 2008

September 2, 2008

	Request that teachers add PT Communication Journal to take-home folders to provide consistent form of communication
	· Design journals

· Add section to PPoint to explain to elem. Staff at Staff Dev. Day

· Deliver explanation

· Duplicate and distribute copies


	Rasmussen

Rasmussen

PI Team

???
	August 8, 2008

August 8, 2008

September 2, 2008

September 2, 2008

	Develop and distribute Teacher Communication Guide
	· Write and design guide

· Add section to PPoint to explain to elem. staff at Staff Dev. Day

· Duplicate and distribute guide


	PI Team

Rasmussen

???


	August 8, 2008

August 8, 2008

September 4, 2008

	ACTIVITY
	TO DO 
	RESPONSIBLE
	DUE DATE

	Develop and distribute important school contact info. magnet
	· Request approval from Susan Todd

· Design magnet

· Find vendor
	PI Team

???

???


	July 25, 2008

???

???

	Keep Pre K-4 staff apprised of PI activities/events, best practices, & lessons learned
	· Gather information

· Present 5 minute updates/snippets to Pre K-4 staff at monthly staff meetings


	PI Team (TBD)

PI Team (TBD)
	Monthly

Monthly

	Announcements of upcoming opportunities for PI at winter and spring concerts


	· Prepare announcement

· Find announcer


	PI Team?

PI Team?
	Dates of concerts

Dates of concerts

	Family Activity Nights (which may include literacy strategy and parenting guidance) (Suggestion: movie night with food donation as admission ticket)


	· Develop calendar of events

· Get approval of plans

· Present to PTA requesting partnership

· Plan and execute evenings


	PI Team

PI Team

PI Team

PI Team
	September 30, 2008

October 1, 2008

October 14, 2008

Ongoing

	Implementation plan for additional activities to be developed Summer 2009
	· To include “How you can help your child succeed” booth with info. & modeling about what parents can do at home (e.g. how to track print, questions to ask children when reading, etc.)


	PI Team
	Summer 2009
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