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Team Task 

Team Task stated as a Question

What is the path to create a project-based unit?

Components 

Components of the Team Task 

· Assessments

· End products of learning 

· Students’ levels of abilities

· Units 

· Curricula 

· Resources 

· Implementation 

Graphic Organizer 





Checklist 

Checklist of things that need to be accomplished to complete the Team task. 

· Choose course and unit to work on.

· Look at course outline and choose your unit and how to make it a project

· Choose objectives and how to make it a project

Use template to Project Criteria 

· Resources 

· Develop criteria for project

· Outcomes for the end project 

· Assessments

· Consider individual/ group components

· Align with NYS Standards

· Begin work on PBL Plan outline

· Brainstorm teaching team elements (Numbers, accountability, resources, fun)

Rubric 

Exit Performances

What is the path to creating a project based unit?

	Dimensions
	Exemplary
	Proficient
	Insufficient

	Fully prepared project
	You can walk in your classroom and teach it
	Requires some adjustments and/or additions in order to be ready for the classroom
	Requires substantial work to be classroom ready

	Student Centered
	Students take ownership in monitoring and assessing learning
	Students monitor and assess much of their learning in the project
	Students have little influence over their learning

	Objectives clear to students
	Students fully understand objectives and expectations
	Students generally understand what is expected of them
	Students need a large amount of clarification to understand the project’s expectations

	Clear objectives and criteria
	Project meets all appropriate standards
	Project meets most objectives
	Project meets few objectives

	Assessments reflective of content
	Assessments fully reflect project content
	
	

	Content Aligned with NYS standards
	Content aligns with all appropriate standards
	Content aligns with most appropriate standards
	Content aligns with few appropriate standards

	Dimensions
	Exemplary
	Proficient
	Insufficient

	Replicable
	Model can be used with other projects with minor or no modifications
	Model can be used with a few modifications
	Model is not easily reused

	Cross curricular
	Connects with several other curricula
	Has some connections to other curricula
	Has few connections to other curricula

	Connects with 21st century skills
	Connects to 21st century skills as content allows
	Connects to a significant number of 21st century skills
	Has few connections to 21st century skills

	Balance of team tasks (if applicable)
	Student team members are all actively engaged while working on the project
	Most student team members are actively engaged throughout the project
	Project doesn’t allow for full engagement of students throughout the project

	Meets different learning styles
	Project allows for the utilization of many different learning styles
	Project allows for several learning styles
	Project allows for few learning styles

	Reflection on project effectiveness
	Effective evaluation tool created
	Evaluation tool evaluates many of the project’s components
	No evaluation tool


Follow-thru Plan 

	Steps to take (chronological order) 
	Person (on team) Responsible 
	Target Date 
	Evidence of Success

	· Vocab sheets 

· Resources –contacts list materials for hands-on collaborative teachers
	Susan Motten 
	Late in Sept. 
	Implementation and evaluation 

	· Complete Plan form

· Work on Lesson Plans and individual assignments

· Work closer with Dept people

· Develop Rubrics 

· Develop Student checklists 
	Tom MeGreevy 
	Nov 
	Implementation of unit 

	· Present what I learned to the faculty 

· Implement project 


	Lori Schneider  
	 Oct 
	 Implementation 

	· Present to team at August workshop 

· Develop and finalize project plan 

· Implement an review 
	Mike Gerrish 
	August 

Oct 

June
	Student outcomes (not in order of value)

· Regents

· Class projects 

· Skills Development 

· Engaging and effective

· Fun

Teacher/Student outcomes 

· Met Standards

· Replicable

· Refresh the curriculum

· Fun


Learning results: End product, learning by doing, Teacher led, student led 





     NYS STANDARDS 





What unit and topic are you working on?


Connect to other curricula? 


How long will it take? 





What resources do you need?


Tools, equipment, people, prior knowledge, current learning 





What assessment will you use? 





How can we implement this into our classroom? 





What student levels and abilities are you working with? 
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