CTE Principles

Facilitator: Kathy Shadewald

Team Task

Team Task Stated as a Question
How can we align 21st century skills with CTE programs to improve student achievement?

Components
Components of the Team Task

· Develop the plan of where we are

· PBL

· Teaming

· Career Zone/Employability Profile

· Technology

· Advisor/Advisee

· PDP-Skills USA

· AVID
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Checklist

Checklist of things that need to be accomplished to complete the task

· Identify and get agreement regarding the team task

· Organize and develop Project Based Plan

· Organize and develop teaming with students plan

· Develop implementation plan for advisor and advisee program

· Fleshing out the leadership concept, functions, and members

· Develop a training schedule

· Create goals for the 2008-2009 school year

· Implementation of electronic portfolio plan (BEEP)

· Create plan to improve the integration of CTE within mainstream

Rubric

	Dimensions
	Criteria 4
	Criteria 3
	Criteria 2
	Criteria 1

	PBL
	Includes inter-disciplinary integration and teaming
	Includes two of the three criteria
	Includes one of the three criteria
	Includes none of the three criteria

	Technology
	Includes career zone, employability profile, and BEEP
	Includes two of the three criteria
	Includes one of the three criteria
	Includes none of the three criteria

	Data Analysis
	Brings significant clarity, communication, and allows decisions to be made
	Brings moderate clarity, communication, and allows decisions to be made
	Brings minimal clarity, communication, and allows decisions to be made
	Brings no clarity, communication, and allows decisions to be made

	Professional Development
	Selected model aligns to the goals of the plan to significantly improve student achievement
	Selected model targets the goals of the plan to moderately improve student achievement
	Selected model targets the goals of the plan to minimally improve student achievement
	Selected model does not target the goals of the plan to improve student achievement

	Assessing the Plan
	Includes research based elements that will lead to significant improvement of student achievement
	Includes research based elements that will lead to moderate improvement of student achievement
	Includes research based elements that will lead to minimal improvement of student achievement
	Includes research based elements that will not lead to improved student achievement


Goal 1: Education Through Occupations and Career Preparation – Develop Themes that will attract all Students

A. Specific actions: Students made posters advertising each program

	Steps to Implement
	Responsible Party
	Target Date
	Resources
	Evidence of Success

	Photography students take pictures of various programs


	Students and Staff
	October 2008
	
	

	Students create posters


	
	November 2008
	
	

	Get administrative approval


	
	November 2008
	
	

	Print and display posters


	
	January 2009 Orientation
	
	School Pride Increases


B. Specific Actions: Student bulletin board for ninth graders

	Steps to Implement


	Responsible Party
	Target Date
	Resources
	Evidence of Success

	Take pictures of all freshmen in cap and gown


	Students and Staff
	September 2008
	
	

	Create a bulletin board of photographs


	Students and Staff
	October 2008
	
	


Goal 2: Full Integration of Vocational and Academic Education so that Vocational Education is an Equal Partner with Respect to Improving the Academic Skills and Knowledge of High School Students.

A. Specific actions: Increase communication between academic and career technical teachers through common planning times.

	Steps to Implement
	Responsible Party
	Target Date
	Resources
	Evidence of Success

	PDP on Integration
	Faculty HSTW Site Coordinator


	Fall 2008
	HSTW
	

	Develop a Curriculum
	Curriculum Focus Team


	Spring 2008
	HSTW
	

	Begin Implementation
	Faculty


	Fall 2009
	
	


B. Specific actions: Integrate 12th grade English across the career and technical education programs

	Steps to Implement


	Responsible Party
	Target Date
	Resources
	Evidence of Success

	Development of interdisciplinary teaming


	Faculty
	Fall 2008
	
	Increase use of effective PBL

	
	
	
	
	


C. Specific actions: Increase the integration of academic and career technical education through Project-Based Learning and Problem-Based Learning experiences, where students apply core subjects to real-life situations

	Steps to Implement
	Responsible Party
	Target Date
	Resources
	Evidence of Success

	Provide Faculty with PDP and PBL


	Faculty and Staff 

HSTW Site Coordinator
	Summer 2008
	
	

	Decide on a project


	Faculty teams
	Fall 2008
	
	

	Draft time-frame for the project


	Faculty teams
	Fall 2008
	
	

	Distribute the project to students


	Faculty teams
	Fall 2008
	
	

	Assess the project


	Faculty teams
	Ongoing
	
	


Goal 3: Review Data Regularly for Continuous Improvement and Professional Development

A. Specific actions: Develop an active site leadership team/focus team

	Steps to Implement
	Responsible Party
	Target Date
	Resources
	Evidence of Success

	Review TAV disseminate information for continuous improvement


	Site Coordinator
	Fall 2008
	
	

	Divide Faculty and Staff into Focus Teams


	Administrator
	Fall 2008
	
	

	
	
	
	
	


Goal 4: Increase Rigor Through Integrating the Basic Content of Traditional College Preparatory Studies – English, Math, and Science – with Vocational Studies by Creating Conditions that Support the School Principle and the Faculty in Carrying Out Key Practices

A. Specific actions: create articulation agreements with postsecondary schools

	Steps to Implement


	Responsible Party
	Target Date
	Resources
	Evidence of Success

	Create course syllabi
	-HTW Site Coordinator

-Faculty

-Administration
	Fall 2009
	
	

	Implement approval plans
	-HTW Site Coordinator

-Faculty

-Administration
	2010
	
	


Goal 5: Improve School Performances, Particularly on the NYS Regents Exams and Graduation Rates of At-Risk Students


A. Specific actions: Develop AM & PM extra-help program mandate to re-do assignments

	Steps to Implement


	Responsible Party
	Target Date
	Resources
	Evidence of Success

	Provide Faculty and Staff with PDP on the Extra Help Program


	-HTW Site Coordinator

-Guidance Counselor

-Administrator
	Fall 2009
	
	

	Assign TA to conduct AM and PM Extra Help


	-Administrator
	
	
	

	
	
	
	
	


Goal 6: Raise Student’s Awareness of Careers and Ambitions to Pursue Careers in a Variety of Fields

A. Specific actions: develop four-year career plans and employability profile for students with opportunities for parent involvement

	Steps to Implement


	Responsible Party
	Target Date
	Resources
	Evidence of Success

	PDP on Career Zone
	-State Department of Labor

-HSTW Site Coordinator

-Administrator
	Summer/Fall 2008
	
	

	Create a Career Zone Portfolio with Student
	-Advisor

-Guidance Counselor
	Fall 2009
	
	

	Develop Partnership for Work-Based Learning
	-Employers

Faculty
	Spring 2009
	
	

	Complete Employability Profiles for each Student
	-Faculty
	Fall 2008
	
	


B. Specific actions: create an advisor/advisee program

	Steps to Implement


	Responsible Party
	Target Date
	Resources
	Evidence of Success

	Train all staff on Advisor/Advisee


	-HSTW Resources

-HSTW Site Coordinator

-Administrator

-Faculty and Staff
	2008-2009 School Year
	www.asainstitute.org
-AVID

-HSTW

-21st Century Skills
	Staff Development Evaluations

	Develop curriculum for Advisor/Advisee sessions
	-Guidance Focus Team
	2008-2009
	www.asainstitute.org
-AVID

-HSTW

-21st Century Skills


	

	Establish Advisor/Advisee groups
	-Administration

-HSTW Site Coordinator

-Guidance Focus Team


	
	www.asainstitute.org
-21st Century Skills
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