
Brasher Falls High School 

Team Facilitator: Allen Gravell

Team Task 

Team Task stated as a Question 

How can we build a more successful Freshman Academy? 

Components

Components of the Team Task 

· Concrete Strategies

· Model programs

· Addressing Freshman Academy to NYS Standards 

· Reviewing Data for Consensus

· Assisted Guidance Support 

· Incentives 

· Freshman Academy Teacher Conformity

· Explore (PBIS)

· Central Rooms

· Parent/School 

· Communication

· Student/Mentoring/Tutor

· Student /SLC/ Assistance

· Professional Development 

Graphic Organizer

Graphic Organizer 
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Graphic Organizer Revised 
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Checklist 

· Review data/discipline, Attendance, Academic Success 

· Model Programs/Examine Research 

· Implementation Plan/ Mission Statement 

· Attend Presentations/Individual Attendance

· Critical Friends Process/Choose Group

· Utilize Dance Card/Choose Presenter 

RUBRIC

Brasher Falls High School Team Rubric for Constructivist Conference

	Dimensions


	Criteria for a Score of 4
	Criteria for a Score of 3
	Criteria for a Score of 2
	Criteria for a Score of 1

	Review & Analyze Data
	Reviewed all elements of all available data


	Reviewed most elements of all available data
	Reviewed some elements of all available data
	Reviewed minimal elements of all available data

	Model Programs
	Reviewed 5 Model Programs


	Reviewed 4 Model Programs
	Reviewed 3 Model Programs
	Reviewed 2 Model Programs

	Implementation Plan
	Group decided on all components of the Implementation Plan 
	Group decided on most components of the Implementation Plan


	Group decided on some components of the Implementation Plan
	Group decided on minimal components of the Implementation Plan


St. Lawrence Central High School

Freshman Academy Achievement Action Plan for 2008-2009
	Measurable Goals
	Action Steps
	People Responsible
	Evaluation Methods
	Timeline

	Improve attendance patterns for all freshman at St. Lawrence Central High School by 10%
	1) Daily Attendance-

-9th Grade Homeroom Incentives (Larrie Wing Certificates)

-PBIS Pizza Party

-Attendance Certificates

2) Class Attendance – Options for Teacher:

-Free Homework Pass

Participation Grade using Freshman Academy Participation Rubric

-Star Party

-Bell Ringer

-Ticket Out the Door
	-9th Grade Homeroom Teachers

-Freshman Academy Teachers

-Freshman Academy Students

-PBIS Committee

-Mrs. Davison

-Student Services Corps
	-Computer Generated Data Report

-Teacher Feedback
	September 2008-June 2009 (analyze every term)

	Improve the percentage of students passing all classes at the freshman level by 10%
	1) Student:

-Peer Tutoring

-Freshman Academy Personal/Academic Goals

-Activity Period

-Participation

-Learning Lab

-Check Web2School

-Write Down Assignments in Agenda

2) Teacher: 

-Freshman Academy Teacher Mts

-Communication with counselor and/or administrator

-Instructional Strategies

-Bock schedule for English 9 and Global I
	-Freshman Academy teachers

-Freshman Academy Students

-Mrs. Davison

-Student Services Corps

-Guidance Counselors
	--Computer Generated Data Report

-Teacher Feedback
	September 2008-June 2009 (analyze every term)

	Decrease the number of discipline referrals for all freshman students by 10%
	1) PBIS: 

-Implement PBIS Strategies for student management TEACH/MODEL/REINFORCE

2) Teachers: 

-Freshman Academy Teachers Meets

-Classroom Mgt Strategies
	-Freshman Academy Teachers

-Freshman Academy Students

-PBIS Committee

-Mrs. Davison


	-Computer Generated Data Report

-Teacher Feedback
	September 2008-June 2009 (analyze every term)


St. Lawrence Central High School

Freshman Academy Achievement Action Plan for 2008-2009

	Academy Vision
	Action Steps
	People Responsible
	Evaluation Methods 
	Timeline

	Develop the skills necessary to achieve academic success in high school and beyond
	1) Skills taught to students

-Organizational

-Time management

-Social skills

-Study skills

-Literacy

-Seven Habits of Highly Effective Teens by Stephan Covey

2) Freshman Academy Bulletin Board
	-Freshman Academy Teachers

-2012 Class Advisors

-Freshman Academy Students

-PBIS Committee

-Guidance Counselors

-Mrs. Davison
	-Teacher Feedback
	September 2008-June 2009

	Build school pride and sense of belonging
	1) Greet everyone at the door

2) Freshman Academy Bulletin Board

3) School newspaper

4) Freshman Academy web page

5) Encourage student involvement in extracurricular activities

6) Larrie Wings

7) Special Freshman Academy Events
	-Freshman Academy Teachers

-2012 Class Advisors

-Freshman Academy Students

-PBIS Committee

-Mrs. Davison
	-Teacher Feedback

-End of the Year Survey 
	September 2008-June 2009

	Cultivate core values of PBIS: Respect, Responsibility, and Safety


	1) Teacher-Model-Reinforce-Reward
	-PBIS Committee
	-Teacher Feedback
	September 2008-June 2009

	Increase Collaboration between teachers, students, and parents
	1) Teacher WebPages

2) Web2School

3) Six marking periods

4) Freshman Academy Open House

5) Phone calls

6) E-mails

7) Invite parents to events

8) Attend extracurricular activities


	-Freshman Academy Teachers

-Freshman Academy Students

-PBIS Committee

-Mrs. Davison
	-Teacher Feedback
	September 2008-June 2009


List of Freshman Academy Faculty Meetings 2008-2009

· September 15th
· October 20th
· November 17th
· December 15th
· January 20th
· February 23rd
· Mach 16th
· April 20th
· May 18th
June 8th
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